The Most Dangerous Inflation Isn't Economic (It's Personal)

"Economic inflation devalues your capital. Lifestyle inflation devalues your freedom."

Early in my career, as my ventures began generating substantial capital, I fell into a very
common entrepreneurial trap. Let me give you a real example from my own life.

When [ was 17, after making my first bit of money in 1989, I bought a 10-year-old Lancia Delta
for £750, followed by a Fiat Strada I pulled from a scrap yard for £100. Later, after a successful
run trading stocks, I upgraded to a brand-new Ford Escort. As my wealth continued to grow,
the garage naturally escalated: a Mercedes S-Class, a Porsche, a Range Rover, and eventually,
a Bentley.

I was caught in the exact trap I now warn young founders about. As entrepreneurs start making
money, there is a natural pull to upgrade everything. But once we attach ourselves to a certain
tier of luxury, it quickly stops being a reward and becomes our new baseline.

The danger is that while upgrading is easy, downgrading feels like a failure. When the business
environment inevitably shifts—and in my three decades of navigating market cycles, it always
does—that elevated lifestyle becomes a massive anchor. [ have seen the inability to adapt to a
simpler existence destroy more founders than any bear market.

This trap becomes even more destructive when applied to our families. By normalizing
excessive luxury for our children, we are not giving them a head start. We are stripping them

of their grit and setting a financial baseline they may not yet have the capability to sustain.

Today, my family relies on three 10-year-old Toyota Alphards.



I made this shift because I want my children to be grounded, but also because my ongoing
journey into Buddhist study made the antidote to this trap very clear: recognizing the emptiness
of constant desire.

True financial discipline is not just about keeping a spreadsheet; it is a spiritual discipline. It
requires seeing clearly that external upgrades do not fill internal voids. We must master our
wealth by mastering our attachments, understanding that true peace comes from how much we
can comfortably let go of, not how much we can acquire.

Build your capital, but protect your simplicity.

Dr. Johnny Hon
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