The Greatest Window of Opportunity in the UAE is Now—If You Understand the Culture.

Over the last five years, expanding into the UAE and the wider GCC has become highly popular
among Hong Kong and Chinese investors. However, amid recent geopolitical escalations and
minor property market corrections, we are seeing a wave of negative headlines—especially
from Western media—attempting to downplay Dubai and the broader region.

This narrative is not just exaggerated; it is a massive strategic miscalculation.

If you truly understand the culture of the Middle East, you know that right now is actually the
best time to engage. The investors, political leaders, and ruling elites in the UAE possess long
memories. They deeply respect and remember those who stand by them and build genuine
friendships during complex times, far more than those who only arrive when the markets are
peaking.

Having visited the UAE for over 26 years, | have witnessed its remarkable evolution first-hand.
Today, the UAE—particularly Abu Dhabi and Dubai—is led by one of the most forward-
looking, entrepreneur-friendly governments globally. A new generation of highly intelligent,
energetic leaders has taken the helm. I saw this brilliantly reflected recently during a lunch with
the UAE Consul General in Hong Kong, H.E. Shaikh Saoud Ali Almualla—a prime example
of a leader who is exceptionally sharp, yet remarkably humble and kind-hearted.

However, to succeed there, Asian investors must correct a critical misconception.
The Golden Rule: The UAE is Not Just a Pool of Capital: Too many entrepreneurs travel

from China and Hong Kong viewing the Middle East merely as an ATM to fund their home
projects. This is the wrong approach. Middle Eastern leaders are fiercely proud of their nations.



Their primary motivation is to build up their own countries, improve their domestic industries,
and enhance local capabilities. If you want to partner with them, you must bring value that
develops their ecosystem. Pitching purely for financial returns will fail; showing genuine desire,
respect for their values, and a commitment to mutual development is the ultimate currency.

When you align with their vision, the potential for win-win cooperation is staggering. The
future of the UAE is being driven by two massive frameworks: '""We the Emirates 2031" and
the "Dubai 2040 Urban Master Plan":

* The Al & Digital Economy Revolution: They are pioneering the future, having appointed
the world” s first Minister of State for AI. Through golden visas for coders, global accelerators,
and institutions like the Museum of the Future, they are becoming a premier tech hub.

* Post-Oil Economic Diversification: They are actively decoupling from traditional oil
revenues, aiming to double their GDP to AED 3 trillion by expanding non-oil foreign trade,

high-value manufacturing, and tourism.

* Sustainability & Urban Innovation: They are transforming a desert metropolis into a
model for a green economy. From doubling green spaces to funding solar-powered water
desalination and net-zero energy transitions, their climate innovation is world-class.

* Mega-Connectivity & Smart Mobility: With projects like Etihad Rail, autonomous transit
(including flying taxis), and massive airport expansions, they are cementing their position as
the ultimate physical and digital bridge between East and West.

Hong Kong, with its robust common law system, status as an international financial center, and
unmatched access to the Chinese mainland market, is the perfect partner for this transformation.

I strongly encourage forward-looking entrepreneurs of all ages to ignore the short-term
disruptions and fake news. Book your flights, build genuine friendships, and respect the culture.
The window to forge lifelong partnerships in the UAE and the GCC is wide open right now.

Dr. Johnny Hon
18/08/2026
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